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Abstrace

Envieommental ethics, @ revearch cron of applicd ethicy, & o soi of principles o
puide  fweman wlorcciions with e e, Far nurim argaeizadony
entvirommenial etlies ssn Gl the organizations skl sei alf the velations with
Mhivwicad awed lanan envivomieoial clementss within the framevwark of othic

.
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pringipies, und should undertale il the responsibility for the whole envicenmentol
vaities ke nature, Ristory, cultiee. ete. Heswever, COrpate. soverngnes, which
hos appeared recently as o Ve impatant adminsdraiive agproceh for private ang
public sectors, gives the responvibility eoncarrently io boh preertizy wia xerve and
dre served. who adminsier and are adminisiorsd, I geves both paciies the right 1o
express thefr idens, enabling adminivicative participation fo a conevels degres.
Corpariate governance pan gemarpliy be defived av procesy and virneturs arenting
politieal and socia-ecararic relationy ef o prarticipant (6 o clear and aoomimiabie
Wk, cemd an ethie aporoack of wdainiseration.

The aite ol this soedy & e bring out how to benefit from corperate governance in
welfing environmental ethicy in tourivm areamzaiions and also point o (o
differant implementations of eovporate governance.  Jo thiy framework, primarity
the oaticents of envicommental ethics and CONROrQIT peverngnoe Rove  Feen
evamined in geneval, and afiervards o mode! tof herwe envleonmental ethios can be
feimed frem a eorporate povernance ot of view fuay been develeped

Key  words:  Ewmviroamental  ethic: Corpovagie povernance, Cenrpereeti:
envieRmeRtal eiiicy model

LINTRODTCTION

The mmporianee of himan respansibility moregard o environment his gradually
been inercasmg, resulimg in an enlatged concemn for weienee of cthios,
Environmental elhues is 2 sub-rezearch ores mlerrogatiag how and why o human
being should take inlo consideration the envinannental matiems during wetvites
realized throughout his lifetime. The studics carried oul in this respeet have great
tmenrance m releion 1o erganizational activities, In order o reach the ahjectives,
orpamzations should realize thei; respansibility 1o evaluate the effcets of their
activilles on envirommersal elemznis., Corgonule govemance, in ths respect.
comfronls us a5 an imporant ool orgamizafioas can benef from.  Corporate
puvernance states that all stakeholders of the organizstion should Rave g right 1o he
Tepresinied on management, where commanicalions, memnly transparency play o
ajor role, and ean at the same tme contribure to e laslish e ethical view point in
the orgemzation.

A muer pant of sosial responsibility of 8 tourism orgumization s sel by the
sencitive atntude ard behaviour lor covironmental ethics in activilies carred aul,
AL this pomnt, the couviconmenial ethics programs inittated wnder the leadership of
hoard of dizceiors will contribute greatly, Mo congess ons shold be made from (he
main principles of corporate governence such as responsibility, geeountahlity
trsparency. public brieling, and equality in the plenning, excution and comtiniily
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phiases of thess progrs me.

The wim of thi: stucy is 1o brimp cutl the benelits of COrpardlc EavermEncs n
establishing envirowmental ethics in tourism rganicelions, and also t point oot (o
different implemertations of corporate governance, ‘Wilthin (his remewark, the
senvepls Ul environmental elues and corporate pevernance have boen exaruned
Lwmonghly and 3 model m Line with forming, cnvirenmentel ethics with a view
Faual el carporale povernance has been develupe:d.

L THE CONCEPT OF ENVIRONMENTAL ETHICS

Censiderng covironmental  roblems g5 g rradlem of cthics ha:  exposcd
environrienial ethics” wlich is 3 sranch of applied ethies on on hasis of
eavirenmental cespunshality [ 1,

[he moots of environmental cihizg g0 as far back 1o snbgue Grek philpsephers,
Hurmar idea ol “living fit 1o nuture’ by teking nodure icto considurstion hes oxisted
snee the wvory rst days of husmarity.. With the increasing impurtance of
rrvironmzntal problems, cnvironmental agtions have Both vamnee 1 respect o
intelletual priomties as well g ineresse m mumbers [he  hoomung
eRvIronmentalist sclions and jeseareh programs dunng 19707 have broupght Hpom
the “environmental problems’ t e egenda of the hutmanily (Firat, 20013:134),

Envueonmental  ethics or  environmental phiosophy  considers  the  ethical
relationshin botween human bemgs and the anture) eavi-onment,  Envisommes]
ethies 5 Cie diseisline that studies the moral relalivaship ol human boings 1, and
alio the value and mora] status of, the enviconmen anal iLs mmhuceen sontents | 2],
With a simular delinition, environrmoent) cllavs 1= o branch of philosophy mostly
comprising svarconaticel examinatior and = vahoaiion al environrmenialist nomative
ludpemznt. Conadering abeve delinitiors, o viTonmomial ethies assume that mora|
rule direet ar wne suppose] o direst Humen by s hekaviour 1o he nanmal world
[Ces Tardins, 20, di, 524,

Eeviremmiental ethics exert inilaence on o large rangs of disciplines ineluding law,
soeiolury, theolowy, 2conamics and peography | 3]

Environmental =thics iz a Proper hut o sab-scetivn of ehvironmentl philogoaphy
which includes ervironmental acsthetics, enviranmental theolopy and irdecd ol
the branches of philosophical myvestestion (e.g eoistemolngy, metaphysics,
philosophy of science, ele.) (3],

I'he msufticuney of (l domindung cthical traditions n selving environmental
draspules has lnought up the requirement of developme dilferent theeries in this
respect, The theoties of eivironmental cthics spectfy moral mules that ranuge
haena behaviour agamst the natural werle, reaponstbility ranges of higmnan bt



umd explums why and how these resporsibilitaes are justificd (Des Jarding 200062346,
25N These theories may be examined wncer three mamrs groups as anthropoconiric,
biocenmic end ecocentrc.

- Anthropocentric Ethics {Human-centered): T'he traditional philosophy of the
west doos not aceept direct reslattonship between human beings snd nature]
environment.  Accarding o mast the ethical thenees peraining 1o this teadition,
ortly human heings are worth recerving ethical concern. There with, this type of
cthical thoory 13 anthropocontric {(Des Jardins, 20006: 195},

In the case of making luture penerations subject ol cur ctbisce! responsibiliny, an
exlznsion anthropocentic cthics ariscs. The reason for this approach bene
anthropoceime 15 due o refarenee to only hemar bemes from ethoes] point of
view, however expanding the crea of responstbilily b meclude the unborn, This
ExpinEien requires os 1oask cueshinns concernir g med only cthies il epistemndogy
and metaphysics ag well (Des Jarding, 2000:47).

[hes, when a decision 1= W be made recanding environmesnt, e human beng who
i expecied to behave cthically, should ask the as to its impact on human beings
According to these view points, envirommental othios s “human-centered” and
result focvsed” ethic. Eevivenmarta! right s aeany depends on fhe vesell borme
e oo et of view (Des Jarding, 20060:] W,

- Blocentric Ethies: According 1o hiocenime envitonmental cthics, humans have
maore] worls bul only as one of the species among many livieg things that also have
moral standing, The grizzly bear's right to sufficient domain for sustaining Lile and
reproduction has as much maoral woight (it not more) a5 logging company’s desire
ey make @ proft in that domaim. Bven af maentwning the oriesdly bear's hebitan
iEheans some humans must ve i semewlul less spaciows Bomes, the loss of humen
utility by no means cancels the animal®s moral elaim to the forest, In short, animals
kave nehis. Which amimuals have mora] standing end whether plants dooas owell
repain matiers ol dispute among iecenirie theorists (Barkdoll, 2000:26°-362).

-Ecocentric Ethics: According to coocentric theory, the important point is that the
consyatem 15 procossed kealthily, Uhe value ol entitics that makes up the coosysiem
-2 species ol ammals and plants-. 1= progoriional G ther contribubion w the
swstem {Tont 1997 52-54) This theary peceps human responsing bty for groups of
existence (or telations hetween them) rather than e entitizs fommmg the integnity.
For example, according 1o ths Beory, covieanmental etines may allow hunbing of
selecied specific spocie: ol animals provided that there s ne danger of population
exhavustion (Lies Jardms, 20006450 Aldo Leapold (1587-1945), whn s the first ong
ky apply ecolocical findmes W envoroamental ethics, delines as the mae role of his
philnsnphy, if anmething preaerves the inteprity, stability and heeoty of histu
sooiety, then 1t deliniely the oght (ealesbled’. Leopold’s coneeption of gooc
ernbraces. peeple, policies, and values that promele an deal st the “nfegrily



stability and beauly of binethic systems (Show 2001:55, Barkedul] 2000 567 3637

Fach of fhese aparoaches sagaests the necd for change in the MmaNaEenen

TOUL i dTganixations, AmATaporenite snviranmenial crhics generally colls for
thers cnvmvimental protaction than we now underake; curent umsusteino bl
FESDUILE Use paticins and comversion of land (o agriculteral or urban uscd mean thiat
EXISHNE practicss do more hamm o hurcans than goud, cpecizlly whey fuwre
RCOerabions  are  considered, %1l Many observers  find  antbopocentre
envitonmental cthics uesabisfaciory becavse it APEELTE nol W recogniee o
Creatrres’ inherent right to share the Flanet and vonaiders only therr vilue 1o hamar
bemngs.  Biocentric enviranmental ethies alsa implics wunziderablz econarmical
reform.  Bul, this theory expands the manal reals bevond humuns and Aepge
implics yreater meral obligations then snthropocentric vihics.  Feogentnic eLthics
implics the strongest eritique of curmnt praclices, Listupting the ceologies) cyole
ur the evalutivnary process js merally wimceeptable (Rarkdull, 2000 361-362).

Ax zan be seen from above eaplanciion of emvironmental ethios, theories puint oy
to vanous susceptibilities. On the ather aard, at present all orgarczarions in private
and public scciors should hrng forward ervironmenil COECIDSness gl
sasceplibahity us a purt of their social responsibility and cvalueie these thoarics
fom en organisutions poist of view. The crganications serving o the toursm
stefar should even bebave maore susceplthly reparding enviconmental matices. The
basiz reason for that is cnvironmental clements play a vital rule as an input i
aperaiions] values of the the LUnsin urganizalions as well as power of mnflughee of
Lhe organizalion on these elerts,

Urt the other hand, the aduption uf one of sbove mentioned cnvionmentil eihjes
theories ©s a referchee in manzgement from ethical view puint would diller
according 1o conditinrs of thn organization. These coadiions i macro levels
would be. coonpmical poaltical, legal, technologivial, internalion, e, wnd in
micru fevels would be: ohjectives, WD, eXpelations, excouliong] avmgr of of
the stakeholders of the nruantcation as well us acty ty range and geographica
emaronment. The important point 15 il the LLRLTTSITE Drianizations must heve o
eerlan evel of conseiousncss to enghle them W asproach environmental okl ems
with area ethical amxicty and susceptibility and the fur having an orsarieational
Structure and operations, ‘This efficient sruictuore and il operstions can e
muintained by Paying close altenfion to stakeholders and maimly the socie’s
recuirements, wishes g cxpectations fopether with the cooperation and the
upport of all sectars.  Tn ths framework, the corpurate govermanee, which has
eeame inwreasingly reportant in the recent years, will have major contributions i
establishing environmental ethics in loumism arganivations,
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1 CORPORATE GOVERNANCE

(omporate wovernance has become nne of the most debatable topics i managemant
hterzlure in the recent vears. Today the slebalization affectng ull the counines of
the warld. information lechnulogy, economical and political liberalization, foreng
investments, digitalized economics plus & ki ol other developments have
necessitated 1o defire the chanping melations betweon the mansging and the
menaged. The eoneepts of productivily, aceomrtability, participation, sctivity have
become undenianle principles Trorr management poant of view of the organizations
in provate end public scetors. In genersl, 11 i accepied that these principles, would
orly be teeliectd in harmony with cach other, by meens of ‘corporale goverrance’
(Palabipik, 2004 621,

[OTROTLE SUYECNANCE, IN The vaslest sense, (3 organizing the managemerl of any
argamizstion larmed by poople W serve specific objectives, focusing on the mutial
ntercst of he stakeholders (Metiner, 2EGE-2). Comporaie governanes = a concepl
‘hat cuves aceountablity to hoth serving and being serviad, managing and being
sumuged w1 the rame time, a righl le have a word for both parties, enahles
sarticipation to a certain extent and handles social and economical stracturss in this
sense {Gindegin, 2002:31. In other words, concent of of corporate povernance
cAplGsses tansformation from a reletion of one party maneging the other, 1o an
intzgrily of relatons where inutual interactions take place (Barae, 2004: 764).

Defimtions of corporate povernance shound: accountability 15 a key element
Keusey amd Wrpght {19973 commented: ‘There (s censiderzhle debate about what
pctially cnnstituzes corporale governance, bt s key clements concem  ths
enhancement of comporate pertormance via the supervsinn o moniarng of
munagement performance and ensurmng the aceountability of managemem fe
sharcha' ders and other stakeholder:’ (Spira, 2(H12: 3.

According tov OECD corporate governencs is delined as a sysiem orientating end
controlling the operations, and m fuet, meludes a catcgory of procedures and rules
[or making corporate deeisions, involyving 1ights ard accountubilily belween the
members of that corporate. ie, marapement, heard of dircctors, managers,
shareholders andior other beneficiary groups (Girhite & Frpinearn, 2004: -4
(dzdemnir, 20 740

Cotporale governance °5 the systemy by which business comporatons are diresiod
and controlled, ‘The corporate guvernznec stricture speeihes the dedribution of
rights and responsibilities among different participants in the corporation. sich as,
the howerd, manapers, sharzholders and other stakeholders, and spells out the riles
and procedures for making decisions on corporate affairs, By doing thas, 11 also
prowitles the structure through whick the company ofjcetives are setand the means
ot attarmng those ohjeciives and monitormg performance 4.
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s ol the kev clements in cOTRpOMate governunee understemiling i« - dakeholde, -
lakeholders are persons andior associations who are dirdstly or indirec
reletiom with nrganizarians and wh ol positive or negative outwirdzess from 1 5
organizaional setivities. Stakehalders i brisdest sense comprise. swnors o b
OrEanIzaiion, minagers, boasd of dircelors, sharehalders, sty lional inyesiors,
foreign shareholders, empliyees, cuslomers, vompehitors, suppliers, suciety and the
saty (Akiar, 2007,

When the wtal defimbons regarding corporate governance theary are exanmined, it
13 sten that the common issue that writers and ITEUtinns agree upon in peneral s
that: inspection and guidance of to i maragerial level and the prouss that daim w0
huve @ nght on the orgenization have full relations mtegrsled with -he Lop
manugemicnl (Harae, 2004 764 Actually, corporate povernance s ot f
completely new mndel or & wend, hut an attemmipl 1o bring forward sovse elements of
the manipement cantepl o ensure vanationd in the appoach m probiemes.
Actarwise, the three d'mensions ol corporite zovemance are: the stale fe provate
sectorand the eivil society, euch faving an individual part, In SUMMary, corporale
governanee Is related o managemen! und inspecion ol organications and the
Sipervision of the intereat of their stakcholders | Chedermir, 2004: T,

According to Gaudin {2002 1he Major elements of 4 gond CUTROEl: povenance
are {Tacar, 2003

= To provide securily W all stakcholdens ol the orpganization and 1o ever respoect the
suprionty o the law;

To ensure that all erpanizstions] expenses are made moprotection the Benclits gnd
rights of all stakeholders snd 1o provide just disinbution of resources amnis
stakcholders:

- Urganiziional management team to account for hieness carmied out. including
financral and technical evaluations

- To provide simple entry inlo urganicational mlommation ag we | a8 rensparcney,

In spite of the facr thet carparal: governance theorics have been practicsd by
curope, UISTY and Jepar since 19th cenlury, the eancepl has started o be apphicd
vastly in 1980"s, On the other hand, the hisiorical basis fin tesearch ul tais coneept
migh has hecn caused by the perol crises cxperienced 1973, Problems of
vAtensive expenditure of the state, high i2flation raes cic. have strenthened (he
necd for restrscturing puhlic managements, In the {frat iNStnee, measines were
Faken to minimise state o a3 cerlain exenL renrganize admimistralive mechanisms.
However, more recendy, debotes o rarticipation, civil sogiety proup Torration in
Iine with ctiven requests and modcls that dre sensilive to extemal environmen
have been intens: fied (Citirbis: & bErmmcan, 200 5; (Gilindogan, 204072 47

179



During 19905 corporate goverance concept settled o the agenda of personcl.
mslilutional nvestors, shareholders, manaeers and financial markets and scetors
O the other hacd, the orisis expoericnes in the fer east m 1997 and subsegeent]s
spread thronghout all coomiries of the warld Fas had én impact en the popularity of
corporats povernance. David urst (20000 has stated in his book tled “Crisis anc
Renavation” that crizis is a ussfil process enabling compames to mve o shake-un o
themselves and start renovating,  Thas last enisis emerged (he smporlance of
‘corporate govemence’ umplementatiions. Az s resull of the erisis of scandals o
002 expericneed by piert componics like Enron-WorldCom, lew of Sarbenes-
(kley was put inte force, to ensure enhancement of comporalc  gevemanos
urplornestations m e counby (Fobe, 200080 120 Barae, 20040 704 Simalarly,
Crermuny Ras legalived corporale governatce pricciples woensure s applicaton,
Jupan has ceviewed the law of compantes and reviged it compleely,  Kussia has
announced the principles of corporate governance th public {Raray, 2004; 764},

“The International Corporate Governanee Metwork” cemmblished m 19935 in the USA
by manly msutvtional mvestors, bip companies, Onaneial cortmctors, and
',|;r|'i1.'t-.1'r~,;i_l_':,- Tt_f']'.\lrlﬂil:'.n‘lilli\'t_f:-: have had o t'_T'E..I’. ir'r'||"|:1.-:.'1 oy thie EmﬂinHE af corsorate
povemance pringiples, Thia cstablishment has determined the Cprinciples of
corporate povernance” o be followed by orpanizations, to develop competitive
units Lo obtain eilective vash Dow amd protect fuond ownees. Thisse prineiples were
adopred Wy 29 member couneries o OGECD umder the heading "CIECTY the
Principles of Corporale Ciovernance” (Borae, 20040 T635; Pulabivik, 2004: 67-6%:
Crimdogun, 2002 -6 Credermir, 2004 741 Aktan, 2007 Lreiden, 2004; Witherell,
2002:9%:

- Corporate Besponsibility' Accountability: The term “comporats responsibihty™
refers to lhe scions laken by orgemications = response 1o such expectations in
arcer to chhznes the mutselly dependent relationship between orsanivation and
sovieies, Shareholders, o fecl, expect thoar veganieations 0 mecl sociely s
demands, consisiont with maximising the value of the organization. Indcod,
cxpericnee has shown that orgenizations thal do sooare generally the hess
merlirmers @ the long run. The caallense of mecbng these expectabons has
Breore more complzx in today’s global ccomomy, with oresnizations tvpically
aperatmg m o numher of lega', rogulatory, coltural gnd business crvironments,
Cilobalisation's henefils gre well documented, but 10 has racsed legitimate poklic
concerns, several ol which have been directed al multinatione] enlerprises as agenls
of the e.obalisation process, Multinasional enterpriscs sometimes are perecived as
aking the money and mnmima, not doing enough 1o Bold up local coonormes, and
s o They are aecused of beinge perly -in many cases, nadvertently- o serous
wablems such as cormuption of pubhic officals, bumen rights and labour mights
ghuses gnd enviromrental damaos. Oreanisztions have to address soch coneemns
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when fhey ense. In fact, apart from ethical consideranons 2nd the law, (e Bost
country markel valugtions would suffer i they ignored them,

-Disclosure und Tramsparency: The slukeho'ders of an arganisalion require
regulur and reliable mfarmwation reparding the managemcnl, nancial, Jegal and
enviranmental respoosibility satos of the organization. Ths rfomation shonld be
avidlalle and submitted on fime, in moz, complete, understandable anc aoalyzeal]y
fnat with 2 low cosl. An informative policy ircluding enviconmental miiters 10
be organised wnd disclosed to stakebolders, In this respect, the cxlent of
environmenial mlommarien Lo be determined 25 to fiormas, Tequerey aned ocls
kan, 200657,

-Equality: Princeples of cquelity capress cqual Luetmen: 1ol UTEATIZ A o
stakeholders and olso hindering of any probabi disputes on intercsl.  baguality
rreans that ideas of all sides regerdng e future of the company sheuld be
cvalustod properly. Ti other words, in meking management decisions, not only the
stakeheldves but all sides who may m long werm assist ingrease profitehibty and n
SIROEE existenes of the company should be luker inte consilerstion and consuined
(Mihaver, 2006 T-K),

4. FORMATION OF ENVIRONMENTAL ETHICS PROGRAN BASED ON
CORPORATE COVERNANCE IN TOURISM OR GANIZATIONS

Today like all organizations thar include environmenta dirmension withit thor
soctal responsibilty arca, the subjcots of enviranmental marapement and thicy
will emerge with greater impurtanec in the sard orpaneations. Therelore, 2 s
necdess o say that all stakchalders should be taken into considoration and refiers o
cOporale povermance  ponciples when  achiewing  this fargel. Lo form oun
evirnmental ethies program based on corporate can be processed with slaps lisned
T L

4.1. Board of Idrectors will undertake an active role on the suhject of
enviranmental ethics

Ihe Suard should WIED cenain key funcrions about forming ol snvironments|
eihies programmes; melude (Connock ve Johng, 995200271 I

® Board of direciors to deeide and to act in line with environrental cthics al
dizclose 1t to all orgemzational stakeholders. [n other words, elaborsle wnd
emphasize ethical zensitivity.

® Will [orm or assist form and environmental cthics committee that wnld
drectly report to the Bourd.

* Will eveluatc the present siluanon of environmental mAnagemenl via
environmental ethics commutteg.
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o Will ensure thar chicctives of misson, visiom, stratepy ars m hine with
environmerlal ethics.

o Will emsure tha organvalional stralery on enironmentzl nanagement Qs
browght o e wik en ethical dimenswos end transfosmalen mto shere
ASECLE,

= Will prezent o mode] of environmental management appheations. axd will
aclively ke parl i s applcation,

o W00 emhle 1o form a system that will measure 2nd evaluare the perforance
al the ereenizition sthicalwise,

o Wall forrm & mechanism o meclude stakeholders in management process and
o encourage paricipelion.

# A1 the same lime, acecptance amd spreading of el behaviow could] b
realieed by an efficient leadership. Environmental management within an
orpannsution may valy be echieved by wclive leadership, In this respect, the
application of cthical mules environmentally and o acceplance by Lhe
slakehilders w omanly the duty of board of cirectors Fallowed by other
mumagers of the orgamizalion.  In the scope of corporale povernance. he
management 15 responsible pot oonly o cmplovecs, bul owo all e
orpanization's stakehaolders.

4.2. Forming the environmental ethics commitice

The hoard of dircctors wall fomm an envirenmental ethics commaltee directly
reporling 40 the hosrd, to ensure realizstion of an appropriate soruciuee and
opcration of environmenta] stbics, The board of directors. will determone the basic
setvity line and awthordy limits ol the committeer wethin the sel lurgels and
gtrategy of the organization. [f a formerly established ethive! commillee alrendy
extsted the best rosult wall be ohtained hy oserating hoth conmilices in
coorhiraiion sl same Lms,

Environmentz] ethies cormmittee will cnsure that all environmental activilies of the
vrpanization are camed oul witk a high sense of ethicsl berasiour and anxicty,
proper application and in continuity. It may be feasikle W mnclude to7 manesement,
board members, stakcholders, employees, union memhers, ceedi suppliers i the
comrmiliee of envirommental ethie (Glrlek & Girol 1993 198) The mair duties of
the committee:

# 5ol up pnociples regarding environmental cthies and inform che stakcho ders
socordingly;

* To cnswe thal Cwe eovinonmiental eikical principles are sccepted and there
with suppoeried by all stakeholde:s,
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» o ponrol i twe environmenial ethice’ peiniples gre corsformed weths

v [ constantly review Lhe environmental ethical principles, zamy ol rescarch
proprams as wel as checkmg the validity aned opdating;

v To cvaluale el covircnenertal activines and ther implerentasion rom
ethics point of view, and falfill required arrangements accordingly:

» To cstablisa o reward/punishment system to promoie amd widespread the
cthical ippplementaions cegarding eovironment;

* To restruclure the persmel nerformance evaluation sysicm,  cnabling
assessment of their ethical sttlude for environment:

* To set aim and largets [or emvarommental management and carmy oot
measuTing steps and evaluation means 1o esteblish il the tarpets are reached
or 7o,

4.3, Analysis of the present sitoation of environmental mamagementl within the
senpe of envirgnmental cthics

Ir this Process i 18 cearntial 1o .:|:11'r]',|r|;-|'u--1'4] siakchalcdiery’ wn',-:il_ilril_'_.' unich
wxpreclations for environmental cthics. o be able 1o achiove this, clfective data
eollection mechanism are reguired -guesttonnaites, fetters of complamnt, specific
group meeting ote.-. In this way, with the participaton ol stakeholders, (e present
situation should be catzblished. Within this framcwaork:

* Present and potential impacts of the business on emvaronmertl should he
found oul and evaluated,

¢ Adminismational, organizationzl, and operational  struclure o the
organzalion should bo analvsed (achvitics, implementations, polsices,
programs, chjechves and fergets, orgentatonal charts, job desenptions, job
specifications, procrdurss, principles, beliels end values ..

= The eovironmenal probiems zreated in the organizaton in the past amd O
shougeles o prevent hwemn should be determined.

o Legal and nstructree obliparions which are in the practice in the wres or
branch of industry should be investigared and proccdure implemented should
bz known,

Om the other hend, the comrutee of ethics should take inte coasideratior. direction
of stakenholders’ specific focus pomls on snvironmentz| sensitivity,  [n this way, o
will be simple o determine which environmental ethics coneept should ke the best
guidance for the orgamization, These focus points are as follows (Rosa and Da
Silva 2005:114):
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L} Human values (human righs, respestibility, supcriority);

21 Lintity values {coonomy, income, markel, bencdits and COsLs )

A1 Provatz property {non-interference, property rights, lamd swner righss):

41 Mataral resources {production consemntion, management of Tesirees);

51 Culteral vaiues (sezthetic value, scicnlific valic. inheritance):

O3 Comtimuity (future generstions, continustle develpment, continughle usige):
b Responsibility {profection of mature. renavalion, mainlenance, management -

B) Diving entitics {animal rights:comion, bBislogical advantages,  individug!
OFganisms

1 Feological valies (Belance of ceosystem, coologneal servoecs):
L0 Mature value (nature's rights, advanlapes, and milegrily),

The gbove mentioned focus poitts ane cirectly relovint W one or more before sajd
environmental ethics theores. For sxamale, 17jems 1 6 refloot Fiphes: sensalivity
arca of stakeholders, then the orgamzation should mlapt an anthropocerin: policy,
[tem § is the anly catepory excluding human entity, and if sensitivity is highes: in
s raspect, then the orpanseation should ael biocentric cthics puidance, 104k
GAlEpOTyY ComLems nature's awrn value, and therewith mchedes all living entitjes,
Ihis is the enly caepery rellecling vaiue of all lrving cnlities; fherefore i
semsitivily 18 high in thic vategory, then the urganization should sclect actior with
en zoncenin point ol view. On the other nard, tems 4, ¥ and 9 show SCTSvILY
rwards 3 different theomes a0 that 11 15 caseniul o find & rwtual poant af the thece
valegeries (Rosa and Da Silva 20051 1 5],

The data provided as a result of the Andlysis of present sitiaton, roalized with the
rarticipelion of all stakehulders and alse siher infermotion about environmemial
menagctient, should he disclosed o sl stakeholdors 1 accordunce with the
mrinciple *disclosmrs s transparency’. The data should be (e, adcquate cnough
und comprerensive for evervone {Tug, 2006:64),

44. Fvaluation of data obtained in view of present situation analvsis o
environmental management with o nurmative ethies tlimensinon

In thiz step, 1he mparant hing frem normetive pomt of view 5 how jhe
gEanITaton operafes teganding environments| maragement and its effoet: on the
organization stakehollers.  Tnoother words, if 5 (he determimation of how the
strategival ohjeclives aiming envirormental management are desipnated, what
RELLYITIES e purricd aul v the management to achicve {he tarpets, and whal tvpe
ot alitudes and conduets are exhibiled, The data obtained Jrom this delermenation
shiuld be defined as “trueTalse, gooldhad” end the sthical princinles should Te
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qermined aecordingly.  Blheal prnciples represent mlopriy ol rules wnd
rerulubions answering o gueslions as lo wew he activites o0 enyvirmme s
managenent should be sarried out, 1ales w be cheved, and the Tirmel e ke chesen
IHnlat & Sevinen 2003:12-13)

Wiews of the arganieation and the  stakcholders regerding  envuonme:ial
minagement will nave a corsideralle elTect oo Twe delimtions m s respect. In
ather wonds, e cllogul rufes doecting an organization regarding ernvironment gnd
e espomsility will accept the imteprity of eeo syslems leve in that respecl
should be bacdled dilterently in aceordance with the environmentul ethies theonies.
For example. orgunsalom acting with an anthropocentne view, will only seck
advarlzges lor kuman eings, it evalueling applications on enviromment with an
cthicel dimension, Accordhng tn hiocentric viewpoinn, orggnication will seek
enefits, rizhis. eyuirernents for all living enfities [Ross & Da Silva 2005:112). On
‘o pther hand, according 1o ecuncenine view poirts, the crganization, halance and
e altitudes which arc not hareadful for development of all Tiving entittes, Within
fus soope; w holiday willage estahlishad ina bay is only riphe ard goad as ong s
wewvides advantages 1o humans witk #n anthropocentne view point.  Howeower,
secording to mccentrie viewpaint, this holiday willage s wronebad 1f 1t's stared
harmng the living enoties of the surocndings, ep.carreiias, From cooceniric view
pomnt, there woulid be oo oincanvernsence about constrecting and operating o holiday
'.':i”ilgl.‘ or maore in that arca, &o '|-:-r||_:| ws The i1'|':l.,'<=llTi|__':.' wned balance of the CoOsyEtem 15
nob disturbed.

4.5. Ensuring of comprehension of definitions right, wrong, good, bad for
environmental manaycment by orpanizations/stakehalders

AL functoas v the orgenizatior carry a stracture in line with environmental ethics,
A belict ghout this siruclure bemng the base element holding together all the vital
elements oo that orgamzation should be mplanted (Garlok & Gorol 1993 198). The
below menbioned steps should be taken in this direction (Perrick 1992 3-9; Vinasce
L1 2)

Defermination of  Code  of  Evicy Regording Enviremmendad  Eifilos;
Lovirenmental ethee: commntive wil delcronpe the code of cthics puiding the
vilical woplementations covering envirnmmeni] managemet.  These codes will
show the crganicaton  stakeholders what Swhat not e be done, gondhad,
nghtsrong wiriin e seope of envimonmental menagement. Ino o sense, Lnese
codes will draw paramesers to handle present implementations, W struclure
properly, and apaly ethically.

Training of Emviroamental Fthics: Lnvironmental cthics committee will introduce
Il'i.'lil'l'i.llg propgramss  crat wil J|'|:'.I|ﬂ-:l. i wthical £l il1i.'EE:-]1._'.$ brtwennzn gtl_||,|_.-:.z1|i-;_|:|
stakcholders.



Frovding Effective Conomunication on Fivirenmental Eilics: An el T v
commumeation mechamism o be used for ensuring the cthical attitude for
=nvirenmentzl canagemert can be developed within cthical principles between ull
the argantzaton stakeholdzrs, This mesns of communicetion should be develosed
50 Lhut 1t will include whols envirormert. exterior, mierior of the orgumzation, The
mpics regading emaronmental cthics can be isted {Wells & Spninies, |990:30):

= Ethical principles and  cthical  programs implemanted 0 seope of
ervaronmentul management;

= lhe suppert of mamagement team and hourd of directors of the arpEnizalion
lo the program;

= Girdance for placing cach siekeholder groap it the propram:

* Transmssion ol perceptions and reactions of sakeholders By method af
TEVELsE SOTImMunication,

4.6. Implementation of environmental management at the dimension of
environmental ethics

In this stage, the abiudes delined ctically from environment nanagement vicw
puint, ic, the nghtwrong, sood'haed, mlevgat prinaples and vanous [rURErTS
iraining, performance, evaluarion, sommunicalion, rewurding, penalizicg ete,) ane
put imto action, At thes sage, cfteetive leadership of cnvironmenly)  ethics

COmIMICCE, management of orgamEation and heard  of dircolors arg of wilal
mpariance.

4.7, Evaluation and constant review of Implementations at environmenial
cthics dimension

1his slage = prumaniy evaluating the prevailing implementations s olhics
comoutice reporting w board of ditectors. At thes pomnt, W what extent ot
ohjcitives and largers for environmental cflics have been met are determined. and
f there is any deviation, it should be ‘dentified and measures should be taken for
correcting the situgtion. All the data in this respe:l should be presented as a repont
and be informed to all stakeholders in view of the pringiple of *Disclosure ard
Iransparency”,

5. CONCLUSION

lousis nrganzeetions’ environmenta responsihilitics znd the aspect of sociyl
sensitivily in this respeet bave heen gainirg importance day by day. Therelare, it is
ot possible for the existing orpanizarions te be indiffercal 1o developments in (s
sense. Tmvironmental ethics is s subice: requently debated and rescarched in
TECENT Vedrs 88 & sub-scotion under he scionee of cthivs, This branch ol ¢thics,
wiich Erivgs an efhical view peint to om rronmental invaleiocnlalions, metculmgly
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mepests the role of human activity vn envirenmertal clements and identifics U
clements completely.  Eovironmental cihics, va theorics presented, coable us 1o
comprehesd the clements consisting the enviramment, as well as goicing 15 in how
o behave ethically. This sitwabion i vald for the tourism Orgariealions thal arc
capeviad o sdapl an imcreasing sense of sensitivitya and sensibility i1 paralel w0
thewr social responsibilitics,

On lhe other hand, the insuf<icency of the raditonal managemeni understanding
fraces the orpwnzatons o new research arcas end the oew coneepls of
organizztion and manapement are reqaecd more end more. Besides, the basic
functions of management, participulion, accourtability, public bricfing, disclosw
and transpureney, and equality principles which gain vitalicy froe e apeiment
pont of wiew, give price duty and responsibility we bead of directors in the
management of the orpasization Tn pmnegme stape, the sekeholders” views
slould be takon inle accounl. With Uhis aspeet cordorane guvernance can provice a
management structure which 15 in complete agreement with elhical pamt of view,

When the lterature regarding corporale governance 5 exermmed. tocan be
anderstond that this subject is limited te subiifles as. how to protect -ights of
stakcholders, mnre tmnspurenioy of arcenivations's Dmancial stuation. In fact, as
sun ke undersicod fram objectives and princinles, all private and public sector
argartizations and stakeholders regardless ol their el of setvity, an henzfit from
corporals goverianue 1 a ereiter serse. The abjeetive of this sudy 15 10 prescht a
dilferent aspect w0 the concerned Literature. Tourism arganizations that gve pnionty
o cnvionmental sensitivity gnd always reacl with cthical anxicly n all thesr
mplernentations  sogarding  environment, can greatly benelit from comoraie
guvemunce. A program madel designated o simplify this 5 included i the suady,
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